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Holladay  School Council Minutes (25-26) 
 

Meeting Date    August 20, 2025 Meeting Location: Room 10 

 

Members present Jim Buckwalter, Monica Soto, Rori Moore, Monica 

Schott, Bonita Stembridge, Shakenya Humphries 

Members absent Maria Collantes, K. Terry 

Constituency group 
represented 

 

 

I. Called to order at 3:35 by Bonita Stembridge 
 

II. Approval of Minutes  
   

DISCUSSION NOTES N/A 

CONCLUSIONS  

ACTION ITEMS 

No action items. 

 

III. Call to the audience 

DISCUSSION NOTES No one for call to the audience.  

CONCLUSIONS  

ACTION ITEMS :  

 

 

IV. Reports 

REPORTS TO REVIEW Principal’s Report 

DISCUSSION 

Review of Last Years Goals/ Acheivements 

25/26 Growth Engagement Discipline Focus  

Growth:  

Recruitment Efforts –principal working on recruitment plan 

Math and Reading improvement- Increase Reading and Literacy 
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achievement across all grade levels. 

Strategies include: 

• Targeted small group instruction  

• Arts-Integrated lessons to deepen comprehension and engagement 

• Family literacy events and resources to support at home reading 

• K-3 Ron Clark PD 

Increase Math Fluency 

Strategies used: 

•  Targeted small group instruction  

• Arts-Integrated lessons to deepen comprehension and engagement 

• Family Math events and resources to support at home 

Mathematics. 

• Math IMPACTS PD (Partnered with U of A)- Universal Math 

Practices with Dr. Burton and Monica Schott 

• Increase in Arts Integration Strategies 

Arts Integration PD with the Fine Arts Team @LIRC 

Magnet Wednesdays 

o Engagement  

• Boost student enrollment and recruitment to sustain and expand 

our Fine Arts Magnet Program. 

• Strategies include: 

o Hosting student showcases, performances, and community events. 

o Student Ambassador program to share the Holladay experience. 

o Magnet Wednesdays 

o Enhancing school tours and outreach to highlight our unique arts 

focus. 

• Community Partners 
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o Ballet Tucson  

o Old Pueblo Community Services 

o Alpha Phi Alpha Fraternity, Inc 

o Zeta Phi Beta Sorority, Inc 

3. Tucson Mentors Kids- Barney Murray, All Students 

Discipline 

• Strengthen school culture through consistent expectations and 

positive supports. 

• Strategies Include: 

o Implementing restorative practices. 

o Building strong classroom communities. 

o Encouraging student leadership and responsibility through the arts, 

Facilities Update: Drainage project complete; Garden- Chase donated  

Magnet Wednesdays 

KIDCO Enrollment  

Academic Review 

Budget-$8853.83 undesignated funds 

Voted to have use funds to send non certified and certified staff on PD 

aligned with needs of school. 4/4 Aye  

Site Council Goals  

• Support Enrollment & Recruitment: Partner with staff on outreach 

and visibility efforts. 

• Advance Literacy: Review reading progress data, provide input on 

strategies, and advocate for resources that strengthen literacy 

outcomes. 

• Promotes School Identity: Highlight Holladay’s mission and 

celebrate its Fine Arts Magnet model within the community  
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CONCLUSIONS  

ACTION ITEMS 

 

V. Action Items 

ITEM TITLE  

DISCUSSION 

NOTES 
 

RESOLUTION 

 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

 

VI. Discussion/information items 

ITEM TITLE Members/ Officers 

DISCUSSION 
NOTES 

Discussed recruitment for members and Officers. We discussed the need for officers.  Monica Soto 

volunteered to become Secretary. 

RESOLUTION            Six people were present and voted for Monica Soto to become Secretary. 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 
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ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

 

VII. Submission of items for next agenda. Next Meeting on Nov. 6. 

Vote for Officers 

Vote for all staff to receive scholarships and per diem for training.  

 

 

VIII. The meeting was adjourned at 4:00 by Bonita Stembridge 
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