
 

 

Holladay Site Council Agenda 

Date: October 2, 2024  

Time: 3:30 PM 

Location: Room 10 

 

I. Call to Order 

● Time:  

II.  Introductions, Review and Approval of Previous Minutes 

● Discussion: Review of the minutes from the previous meeting 

● Action: Approval of minutes 

III. Call to the Audience 

● Discussion: Open floor for questions and comments from attendees 

IV. Magnet Update (Diversity, Innovative Curriculum/Professional Development, Academic 

Excellence, Community & Family Partnerships)  

A. School Events (including PTO)  

● Overview of recent and upcoming events 

B. Miscellaneous 

● Any additional magnet program updates 

B. Family Engagement  

C. Curriculum Update 

D. PD update  

E. Review of Letter Grade Data and School Goals  

F. Partnerships  

 

 



 

V. Principal’s Report 

A. Staffing Updates 

● New hires and current staffing situations 

B. Enrollment and Class Sizes 

● Overview of enrollment numbers any class 

restructuring 

C. Campus Improvements 

● Progress on new projects 

D. Program Updates 

● New electives and services 

E. Budget Report 

● Review of undesignated and allocated funds 

VI. Action Items 

A. Recommendations and vote for officers 

B. Request for Undesignated Funds 

● Discussion and vote on allocation of funds for specific projects (e.g., bulletin boards, field 

trip funds) 

VII. Discussion/Information Items 

● Discussion 

VIII. Submission of Items for Next Agenda, Set Dates for the year 

IX. Adjournment 

● Time: [Insert time] 
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