
Holladay School 
Council Minutes (23-24) 

Meeting Date April 24, 2024 Meeting Location: Holladay: Room 10 

Members present K. Kunnie, D. O’Bolger, M. Terry, B. Stembridge, S. Humphries, 
J. Bates (by phone) 

* D. Herrera (future member/ PTO/ Treasurer) 
* S. Freeman 

Members absent R. Moore 
C. Sanchez 
L. Wirtz 

Constituency group 
represented 

Parents, staff, community 

Recorder Shakenya Humphries Gholson 

I. Called to order at 3:33 by Bonita Stembridge 

II. Approval of Minutes (Approved) 
Minutes located on Website 

DISCUSSIO 
N NOTES Bonita Stembridge called the audience. 

CONCLUSI 
ONS 
ACTION ITEM

No audience response 
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(Holladay) School Council Meeting 
Minutes 

N/A 

IV. Reports 

Page 1 of 6 

REPORTS TO 
REVIEW 

Principal’s Report 

- OPERATIONS/ FINANCIAL 
- Budget/ Pe;;on to increase field trip funds from undesignated 
- - suggested amount: $400 

STAFFING 
- DIT 

- EVENTS 
- Yearbooks 
- MSA Conference/ Merit of Excellence Award & Cer;fied Demonstra;on 

School 
- Field Trips 
- Award Ceremonies/ Promo;ons 

- CURRICULUM & INSTRUCTION 
Zaner Bloser /Simple Solu;ons Update 

-
- DEVELOPMENT/PARTNERSHIPS 
- Hygiene/ I IAM 360 
- Partnerships 
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(Holladay) School Council Meeting 
Minutes 

- OPERATIONS/ FINANCIAL 
- Budget/ Pe;;on to increase field trip funds from undesignated 
- - suggested amount: $400 
Move to vote for increase (MT) 
- Second (KK) 
- VOTE: Approved by unanimous decision 

STAFFING 
- DIT will be filling vacant posi;ons. TUSD in hiring freeze. In need of 

Kinder, First, Third, and Fourth grade teacher 

- EVENTS 
- Yearbooks available before gradua;on. We will not sell them this year. 

Make available and allow dona;ons 

- MSA Conference was in NY: Theme for next year, Storytelling 
Holladay earned: Merit of Excellence Award & Cer;fied Demonstra;on 
School 
- Field Trips KinderKonzert (Kinder/1st), TSO (100 students), Camp Cooper 

(5th) , WET project (4th) 
- Award Ceremonies/ Promo;ons May 20th – 24th 

- Water Day 17th 

DISCUSSION 

- CURRICULUM & INSTRUCTION 
Zaner Bloser /Simple Solu;ons Update 

- Arrived and ready. Should be enough to support with summer and 
impact next year. 

-
- DEVELOPMENT/PARTNERSHIPS 
- Hygiene/ I IAM 360 
- ZETA PHI BETA SORORITY, INC supported with dona;ons of hygiene kits, 

supplies available in teacher work room. We created a School Liaison 
cabinet 

Partnerships 

We will increase budget by $400 from the undesignated tax credits to fund 
CONCLUSIONS field trips and buses 

ACTION ITEMS 
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(Holladay) School Council Meeting 
Minutes 

Partnership with I am 360 follow up 

V. Action Items 
ITEM TITLE RECRUITMENT/RETENTION 

DISCUSSIO 
N NOTES 

Established a list of places we can visit 

Goal: increase enrollment 
How can we create a redhawk experience for preschool? 

- Include them 
- Stand at the fence 
- Partnership with kindergarten 
- A day 
- “Future kindergarteners” 
- Promo;on is a great ;me to go a 
- Incen;ves: earn a ;cket to preschool promo;on 
- Have ambassadors help at Gradua;on 

Recruitment 
- Magnet Coordinator runs recruitment, but team would like to 
see addi;onal efforts made 

Reten;on 
Staff turnover: 
- 3 staff moving 
- 1 re;ring 
- 1 leaving educa;on 

DIT process will support with filling open posi;ons 

Student reten;on (unknown at this ;me) Establish a celebra;on 
calendar next year to ensure students are celebrated 

RESOLUTION 
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Connec;ng preschool by Using the term “future kindergarteners” 

(Holladay) School Council Meeting 
Minutes 

ITEM TITLE Next mee;ng 

DISCUSSIO 
N NOTES 

Email correspondence for 2024-2025 date confirma;on. 
Should we meet in summer or wait un;l school starts? People determine to wait 
un;l school starts. 

Site Council to set up table at 4th grade play and to send out dojos for new 
member nomina;ons 

VI. Discussion/information items 
VII. Submission of items for next 

agenda. 

Dates 
Goals 
Recruitment plan 

VIII. The meeting was adjourned at 4:24 on 4.24.24 by Bonita Stembridge 
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